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Total Operating Budget — The total 2016 and 2017 budget for operating funds is summarized in the
table below (excluding planned capital projects). Budgeted expense in 2016 is $25,956,897, an increase
of $584,948 over the 2015 budget (2.3 percent). Budgeted expense in 2017 is $26,604,093, an increase
of $647,196 over the 2016 budget (2.5 percent).

2013 2014 2015 2015 2016 2017
Revised
Actual Actual Budget Estimate Budget Budget
Revenue
Property Taxes $ 7,439,259 $ 7,579,552 S 7,960,335 S 7,960,335 | $ 8,262,858 S 8,591,713
Special Assessments 122,226 251,555 199,945 202,884 203,008 203,595
Licenses and Permits 648,306 628,033 330,100 375,625 354,000 317,700
Intergovernmental 568,629 744,647 529,052 617,592 556,091 549,622
Charges for Services 6,178,809 6,039,583 6,099,728 6,296,523 6,200,276 6,333,081
Fines and Forfeits 52,440 49,430 48,800 45,770 42,500 42,500
Utility Charges 8,161,186 8,197,649 8,748,257 8,555,090 9,425,003 10,042,038
Central Garage Charges 1,207,379 1,240,763 1,256,090 1,262,430 1,281,150 1,338,660
Interest Earnings (553,847) 820,014 160,070 164,240 165,000 181,540
Other Revenues 125,913 236,480 102,427 122,750 101,150 101,350
Total Revenue $23,950,300 S 25,787,706 | $25,434,804 $25,603,239 | $26,591,036 $27,701,799
Expense
General Government S 2,446,016 S 2,313,708 [ S 2,492,726 $ 2,440,665 | S 2,642,012 $ 2,583,463
Public Safety 3,069,177 3,326,747 3,424,835 3,459,450 3,570,920 3,691,870
Public Works 1,934,892 1,987,837 2,117,650 2,059,836 2,125,901 2,181,316
Parks and Recreation 5,388,707 5,588,910 5,867,782 5,830,244 5,997,291 6,136,753
Community Development 687,099 749,016 788,169 798,622 845,766 871,191
Enterprise Operations 5,378,371 5,543,821 5,961,599 5,728,194 6,189,264 6,301,543
Central Garage 568,179 633,542 |- 621,453 605,046 638,373 651,523
Miscellaneous 24,290 177,780 40,000 41,000 41,000 41,000
Debt Service ' 2,486,746 2,332,838 2,066,335 2,054,428 1,882,370 1,956,434
Depreciation 1,863,625 1,913,615 1,991,000 1,968,000 2,024,000 2,189,000
Total Expense $23,847,102 S 24,567,814 | $25,371,949 $24,985,485 | $25,956,897 § 26,604,093
Other Sources (Uses)
Sale of Asset-Gain 56,763 78,722 - - 32,000 43,000
Debt Proceeds 2,653,739 105,822 10,000 7,867 - 7,700
Debt Refunding (135,000} (860,000)| {1,490,000)  (1,490,000) - -
Contributed Capital Assets 791,470 304,122 - - - -
Transfers In 2,280,008 2,675,045 2,130,321 2,199,582 1,868,145 1,909,400
Transfers Out (1,691,230)  (1,926,240)| (1,429,400)  (1,485,604)| (1,528,145)  (1,961,200)
Net Change $ 4058949 S 1,597,363 (S (716,224) $ (150,401)| $ 1,006,139 S 1,096,606

It should be noted that property taxes are also levied for capital funds therefore the property taxes
shown on the first line of the above table do not reflect the total adopted City tax levy. A summary of
revenue and expense for all funds is presented on the next page, and a discussion of the total property
tax levy is presented later in this document. '
















Special Revenue Funds are used to account for revenue that is dedicated by State statute, local
ordinance, resolution, or practice to support specific operations or expenses. Establishment of these
funds enables the City to closely monitor both revenue and expense associated with a given program.

Recycling Fund — Accounts for the operation and promotion of the City’s curbside recycling program
through a joint powers agreement with Ramsey County. The program also provides two clean-up day
events (in the spring and fall) in conjunction with the City of Arden Hills. Revenue is derived from grant
funding and user fees.

Community Center Fund — Accounts for revenue and expense associated with the operation and
maintenance of the fitness center and studios, the Tropics Indoor Water Park, Tropical Adventure indoor
play area, banquet and meeting rooms, birthday party rooms, gymnasium, locker facilities, picnic
pavilion and the Wave Café. Because the facility was designed to serve as a community gathering place,
room space is provided to community-oriented groups at reduced rates or free. The General Fund
provides a contribution (through an inter-fund transfer) equal to $254,000 for 2016, and $262,000 for
2017, to offset discounted room rentals and provide general community support (covering
approximately 9 percent of operating costs). The Recreation Program Fund provides a 2016 inter-fund
transfer equal to $130,000, and a 2017 inter-fund transfer equal to $140,000 for use of the facility
throughout the year. All remaining revenue is from memberships, daily admissions, room rentals,
concessions and interest earnings.

Recreation Programs Fund — Accounts for a variety of recreational and social programs offered on a fee
basis. Revenue is generated through user fees and an inter-fund transfer from the General Fund to assist
in supporting programs that provide overall community benefit (drop-in child care, preschool,
youth/teen and community programs).The General Fund provides $84,000 of support in 2016 and
$86,000 in 2017.

Cable Television Fund — Accounts for the receipt of a cable franchise fee and a public educational and
government (PEG) fee designated for the management and administration of the cable franchise and
government cable programming. Costs supported by the fund include operation and promotion of cable
communications, staff costs for communication activities, partial support for publication and distribution
of the ShoreViews city newsletter, and funding for operating and capital costs associated with
broadcasting public meetings.

Economic Development Authority Fund — Accounts for revenue dedicated to support activities of the
EDA, including retention and expansion of local business, targeted redevelopment areas, providing
employment opportunities and to strengthen and diversify the City’s tax base.

Housing and Redevelopment Authority Fund — Accounts for revenue dedicated to support the housing-
related activities of Shoreview’s EDA, including the development of affordable housing, protection of
property values and neighborhoods by promoting reinvestment and home improvements.

Slice of Shoreview Fund — Accounts for revenue and expense associated with a three-day community
festival held in July at Island Lake Park. Revenue is derived from donations, event charges, and a $10,000
transfer from the General Fund.
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Bond Rating — Shoreview receives favorable interest rates on debt relative to the marketplace due to its
AAA credit rating. The rating was reaffirmed in December of 2015, and excerpts from the December
2015 Standard & Poor’s rationale and outlook sections of the rating summary are reproduced below:

* Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);

» Very strong management with “strong” financial management policies and practices under our
Financial Management Assessment (FMA) methodology;

e Strong budgetary performance, with operating surpluses in the general fund and at the total
governmental fund level in fiscal 2014;

s Very strong budgetary flexibility, with an available fund balance in fiscal 2014 of 46% of
operating expenditures;

e Very strong liquidity, with total government available cash of 1.8x total governmental fund
expenditures and 21.1x governmental debt service, and access to external liquidity we consider
strong;

e Strong debt and contingent liability position, with debt service carrying charges at 8.7% of
expenditures and net direct debt that is 122.1% of total governmental fund revenue, as well as
low overall net debt at less than 3% of market value and rapid amortization, with 67% of debt
scheduled to be retired within 10 years; and

e Strong institutional framework score.

e The stable outlook reflects Standard & Poor’s opinion of the city’s very strong economy and
strong financial performance, supported by very strong management. We do not expect to
change the rating within the next two years because we believe the city will likely maintain very
strong reserves. Although not expected to occur, we could lower the rating or revise the outlook
to negative if the city’s economic profile and finances were to deteriorate significantly. We
believe the city’s access to the broad and diverse Minneapolis-St. Paul MSA provides rating
stability.

Enterprise Funds are used to account for self-supporting utility operations that are managed similar
to private business enterprises. Charges for service, which are billed to customers, provide the sole
support for operating costs, capital needs and debt service payments. Debt issued to finance utility
infrastructure is accounted for within these funds.

Water Fund — Accounts for the distribution of drinking water to approximately 9 thousand residences
and businesses within City limits, and provides limited service at higher billing rates to neighboring
communities through service agreements. Utility rates are designed to support operations and
maintenance, debt payments, expansion of the system when necessary, as well as water system
replacements. '

Shoreview uses a conservation based water rate structure, as required by Minnesota law, with
graduated rates that increase as customer water use increases. The rate structure is designed to protect
the City’s ability to deliver consistent and reliable water service to all properties at current water storage
and delivery capacity. The City’s water system (wells, water towers, underground water reservoir,
distribution lines, valves and fire hydrants) is sufficient to deliver water service to all properties in
Shoreview for the future. In 2015 the City began the construction of a $12.1 million water treatment
plant to address concerns about iron and manganese levels in the water supply. Future water rates
considered and support the repayment of debt issued to construct the water treatment plant.
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Surface Water Fund — Accounts for operation, maintenance, replacement and improvement of the City’s
storm water system. The surface water management program is designed to preserve and use natural
water storage and retention systems as much as is practical to reduce the amount of public capital
expense hecessary to control excessive volumes and runoff rates, improve water quality, prevent
flooding and erosion from surface water flows, promote ground water recharge, and protect and
enhance fish and wildlife habitat and water recreational facilities (lakes etc.). Surface water charges are
established by property type and the amount of impervious surface area.

Total Surface Water expense is projected to increase 10.9 percent for 2016, a significant portion of this
increase (80%) is related to pond dredging costs. Planned capital costs over the next few years due to
street reconstruction projects and the addition of storm water facilities continue to place pressure on
surface water rates. As a result, residential surface water rates will increase $2.34 per quarter for 2016,
an increase of 10 percent.

Street Lighting Fund — Accounts for the operation, maintenance and replacement of the street lighting
system throughout the community, in support of safe vehicle and pedestrian traffic. The City’s street
light system includes lighting owned by the City as well as lights leased from Xcel Energy. Street light
replacement costs over the next two years address a growing trend of street light outages. Residential
rates are projected to increase 6% in 2016. '

: Average User
Impact on Utility Bill — The quarterly utility bill for an 2015 2016 Change
average home.(quarterly water use of 15 thousand Water $ 4414 S 4943 $ 599
gallons, ?nd winter wat.er use of 12 thousand Sewer 85.09 87.65 256
gallons) is expected to increase $10.80 per quarter.
. . Surface water 23.39 25.73 2.34
The largest share of the increase is for water o
service. As discussed earlier in this document, the Street lighting 10.24 10.85 0.61
increase in water and sewer rates is designed to State fee 1.59 1.59 -
offset the trend of declining water use. Total $ 16445 S 17525 $ 10.80
Total Change in

The table at right provides %of Wat S Utility Bill & v|p
the estimated change in o) ater Sewer tility Bi Quarterly|Percent
the utility bill at 6 different Use Level Homes Gallons Gallons| 2015 2016 Bill Change
usage levels. Depending
on the amount of water Very low 13% 5,000 4,000 | $113.43 $120.64|S 7.21 6.4%
consumed, the change in Low 27% 10,000 10,000 | $135.39 $144.12 | S 873 6.4%
the quarterly bill ranges Average 40% 15,000 12,000 | $164.45 $175.25|S 10.80 | 6.6%
fromanincrease of $7.21 | Apoveavg  16% 25,000 22,000 | $207.51 $221.99 | $ 1448 | 7.0%
to 543.13. High 2% 55,000 26,000 | $331.46 $360.79 | $ 29.33| 8.8%

Very high 2% 80,000 34,000 | $460.21 $503.34 | $ 43.13 9.4%

Internal Service Funds are used to account for services that are provided by one department to
another on a cost-reimbursement basis.

Central Garage Fund — Accounts for operation, maintenance and replacement of the maintenance
center building, vehicles, heavy equipment and other miscellaneous equipment owned by the fund and
used in service delivery to the public. Operating funds, which use vehicles and equipment to provide
services, pay inter-fund charges to the Central Garage Fund. This fund also accounts for.debt issued to
finance the 2010 maintenance center renovation. Debt payments are supported by a combination of tax
levies and transfers from utility funds.

17







Property Taxes — The preliminary 2016 property tax levy, as shown in the table below, is 3.91
percent higher than the adopted 2015 levy. Current tax levy proféctions for the second budget year
(2017) reflect a 3.84 percent increase. Public safety costs are the primary cause of the levy increase for
the General Fund share of the levy. Even though the largest share of the tax levy is allocated to the
General Fund, the General Fund share of the tax levy has declined from a high of 75% in 2006 to a low of
68% for 2016, while combined debt service and capital share of the tax levy has risen from 25% in 2006
to 30% for 2016. This trend is expected to continue in the future due to increased repair and

replacement costs.

Property Tax Levy Percent Impact
2015 2016 2017 Dollar Change Percent Change | on Total Levy
Adopted Adopted Proposed 2016 2017 2016 2017 | 2016 2017
General Fund $ 7,023,335 § 7,321,858 $ 7,638,713 | $298,523 $316,855 4,25% 4.33%; 2.88% 2.94%
Debt
Debt Funds 544,000 547,000 549,000 3,000 2,000 0.55% 0.37%! 0.03% 0.02%
Central Garage Fund 208,000 184,000 184,000 (24,000) - | -11.54% 0.00%!-0.23% 0.00%
Total Debt Funds 752,000 731,000 733,000 (21,000) 2,000 -2.79% 0.27%}-0.20% 0.02%
Capital Costs
Street Renewal Fund ) 950,000 1,000,000 1,060,000 50,000 60,000 5.26% 6.00%} 0.48% 0.56%
General Fixed Asset Fund 1,427,583 1,475,000 1,495,000 47,417 20,000 3.32% 1.36%} 0.46% 0.19%
information Technology Fund 25,000 30,000 35,000 5,000 5,000 '20.00% 16.67%| 0.05% 0.05%
Total Capital Funds 2,402,583 2,505,000 2,590,000} 102,417 85,000 4,26% 3.39%} 0.99% 0.79%
EDA ‘
EDA Fund 90,000 110,000 115,000 20,000 5,000 22.22% 4.55%; 0.19% 0.05%
HRA Fund ‘ 95,000 100,000 105,000 5,000 5,000 5.26% 5.00%¢ 0.05% 0.05%
Total EDA Funds 185,000 210,000 220,000 25,000 10,000 | 13.51% 4.76%; 0.24% 0.09%
Total Levy $10,362,918 $10,767,858 $11,181,713 | $404,940 $413,855 3.91% 3.84% 3.91% 3.84%

Homestead Market Value Exclusion (HMVE) — Beginning with 2012 Percent
property taxes, a portion of home value is excluded from property Home Excluded of Value
taxes, for homes valued below $413,800. This credit is designed to Value Value Excluded
work in a similar manner to the Market Value Homestead Credit
. . . $ 76,000 $30,400 40.0%
program (previous property tax relief program), by reducing the $100,000 $28,240 28.9%
property value used to calculate taxes. The formula excludes 40 8 150'000 $23'740 15.8%
percent of the first $76,000 in home value less 9 percent of the value $ 200:000 S 19:240 0.6%
over 576,000. $235700 $16027  6.8%
' ' $250,000 $14,740 5.9%
Sample home values and the portion of value excluded from taxes is $300,000 $10,240 3.4%
provided in the table at right. $350,000 $ 5,740 1.6%
$400,000 $ 1,240 0.3%
$413,800 S - 0.0%
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Inter-fund Transfers — Transfers between funds are used when resources are accumulated in one
fund and will be used to support costs in another fund. Planned transfers for 2014 and 2015 are shown

in the table below.

e General Fund transfers to the
Community Center Fund offset the
room rental subsidy for community-
oriented use of the building, and
provide general community support; to
the Recreation Programs Fund covera
portion of playground and general
program costs; to the Slice of Shoreview
Fund support event costs; to the
Refunding COP debt fund assist in
paying community center debt
payments ,

e Community Center transfers cover
planned Community Center expansion
costs

e Recreation Program transfers to the
Community Center Fund pay for use of
the building; to the Community Center
Expansion Fund cover planned
Community Center expansion costs

e Cable TV transfers to the General Fund
support a portion of communication
costs

e Closed Bond Fund transfers to debt
funds provide funding for debt
payments in an effort to reduce the
debt share of the levy

e Community Investment transfers to the
Refunding COP debt fund assist in
paying community center debt
payments

e MSA Fund transfer covers planned
street rehabilitation costs

e Street Renewal transfers cover planned
street rehabilitation costs

e GFA Replacement transfers cover
planned computer/technology capital

2016 2017

From Fund To Fund Transfers Transfers
General Fund Community Center S 254,000 $ 262,000
General Fund Recreation Programs 84,000 86,000
General Fund Slice of Shoreview 10,000 10,000
General Fund Refunding COPs (debt) 50,000 50,000
Community Center Comm Cntr Expansion - 200,000
Recreation Programs  Community Center 130,000 140,000
Recreation Programs  Comm Cntr Expansion - 200,000
Cable TV General Fund 200,000 200,000
Closed Bond Refunding COPs (debt) 50,000 50,000
Closed Bond 2004 G.O. Impr. Bonds 4,745 -
Community Investment Refunding COPs (debt) 175,000 175,000
MSA Fund Street Rehabilitation 1,550,000 -
Street Renewal Grand Avenue 453,000 -
Street Renewal Windward Heights 503,000 766,500
GFA Replacement Capital Acquisition/IS 534,500 94,000
GFA Replacement Refunding COPs (debt) 180,000 180,000
Water General Fund 320,000 330,000
Water Central Garage 43,000 43,000
Water Capital Acquisition/iS - 3,400
Sewer General Fund 140,000 144,000
Sewer Central Garage 43,000 43,000
Sewer Capital Acquisition/IS - 3,400
Surface Water General Fund 128,000 137,000
Surface Water Central Garage 31,000 31,000
Street Lighting General Fund 23,000 26,000
Street Lighting Central Garage 2,400 2,400
Central Garage Capital Acquisition/IS 15,000 -
Total Transfers $4,923,645 $3,176,700
From Operating Funds $1,528,145 $1,961,200
From Capital Funds 3,395,500 1,215,500
Total Transfers 4,923,645 3,176,700
To Operating Funds $1,868,145 $1,909,400
To Capital Funds 3,055,500 1,267,300

Total Transfers

$4,923,645 $3,176,700

costs and support for community center debt payments
e  Utility Fund transfers (from Water, Sewer, Surface Water and Street Lighting Funds) to the General
Fund are for payments in lieu of taxes (and represent no more than one percent of asset value);
Central Garage fund represent a prorated share of debt payments (maintenance center renovation)
and to the Capital Acquisition /IS fund cover planned computer/technology capital costs
e Central Garage transfers cover planned computer/technology capital costs. ‘
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Full-time Equivalents (FTE) for all staff positions, including associate staff, are shown in the table

below.
2013 2014 2015 2015 2016 2017
Description Budget Budget | Budget Estimate | Budget Budget
Full-time
General Fund 39.08 41.02 40.53 41.92 40.55 41.03
Recycling 0.35 0.35 0.35 0.35 0.45 0.45
Community Center Operations 13.65 14.39 14.20 15.30 15.25 15.25
Recreation Programs 3.97 5.05 4.90 4.30 5.75 4.95
Cable Television 0.25 0.25 0.25 0.25 0.25 0.25
Economic Development Authority 0.29 0.40 0.45 0.45 0.50 0.50
HRA Programs of EDA 0.30 0.60 0.60 0.60 0.60 0.60
Water Enterprise Fund 7.37 7.71 7.75 7.82 1.77 71.77
Sewer Enterprise Fund ~ 6.50 6.72 6.76 6.83 6.78 6.78
Surface Water Mgmt Utility 3.32 3.37 3.61 3.49 3.82 3.82
Street Light Utility 0.18 0.20 0.20 0.20 0.20 0.20
Central Garage 2.38 2.40 2.40 2.40 2.40 2.40
Total Full-time 77.64 82.46 82.00 83.91 84.32 84.00
Part-time -
General Fund 0.80 0.52 0.54 0.87 0.92 0.70
Community Center Operations - 0.21 0.23 0.15 0.23 0.23
Recreation Programs - 0.21 0.23 0.15 0.23 0.23
Water Enterprise Fund - 0.04 0.05 0.04 0.08 0.06
Sewer Enterprise Fund - 0.04 0.05 0.04 0.08 0.06
Surface Water Mgmt Utility - - - 0.02 0.01 -
Street Light Utility - - - 0.08 0.05 0.02
Total Part-time 0.80 1.02 1.10 1.35 1.60 1.30
Associate .
General Fund 3.29 4.42 3.99 3.69 3.86 3.73
Community Center Operations 25.21 23.06 24.09 21.52 22.07 22.42
Recreation Programs 25.83 25.97 26.39 27.38 28.49 28.70
Cable Television 0.10 0.10 0.10 0.10 0.47 0.47
Economic Development Authority 0.08 - - - - -
HRA Programs of EDA 0.10 - - - - -
Water Enterprise Fund 0.32 0.39 0.48 0.29 0.33 0.33
Sewer Enterprise Fund 0.32 0.39 0.49 0.29 0.34 0.34
Surface Water Mgmt Utility 0.11 0.22 0.13 0.13 0.13 0.13
Total Associate 55.36 54.55 55.67 53.40 55.69 56.12
Total FTEs 133.80 138.03 138.77 138.66 141.61 141.42

Changes in full-time FTEs include the phased retirement of an administration department position {.32),
the elimination of a public works administrative tech position the addition of a park and recreation '
office assistant, planning/public works customer service representative and custodian. Part-time FTEs
increase in 2016 due to the phased retirement of a public works engineering tech position. Associate
FTEs increase for: temporary positions to assist with elections, cable television intern, public works
intern, parks maintenance; and additional recreation program hours.
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Summary

The remaining portion of this document provides greater detail on City programs and services, funding
sources and planned capital projects. We sincerely hope that regular users and other interested parties
will find this document to be an interesting and useful resource for evaluating the City’s programs and
services.

We express our appreciation to all City staff for their contributions to the budget, and to the City Council
for the guidance and direction provided during the budget process. It is an honor to service the citizens

of Shoreview.

Respectfully submitted,

——C vy,

Terry ét‘hwerm, City Manager Fred Espe, Finance Director
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City of Shoreview, Minnesota — 2016-2017 Biennial Budget

General Fund

The General Fund accounts for the revenue and expense associated with basic government activities.
Governmental accounting guidelines describe the General Fund as accounting for all financial transactions
not accounted for in another fund, because each of the other fund types is used to account for operations
that have special funding sources that may carry legal or policy restrictions for specified uses. The General
Fund accounts for day-to-day operations that are supported by property taxes and a variety of other
sources.

Revenue in support of basic services is recorded by source according to the following classifications:

e Property Taxes -

e licenses and Permits
e Intergovernmental

e Charges for Services
e Fines and Forfeits

* Interest Earnings

e Other Revenue

Expense is accounted for within five main groupings:

e General Government

* Public Safety

e Public Works

e Parks and Recreation

e Community Development
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City of Shoreview, Minnesota — 2016-2017 Biennial Budget

Special Revenue Funds

Special Revenue Funds are used to account for revenue that is dedicated by State statute, local ordinance,
resolution or practice to support specific expenses. Establishment of these funds enables the City to closely
monitor both revenue and expense associated with a given program. Special Revenue Fund budgets for
2016 and 2017 are shown in the table below.

Community Recreation Cable Slice of
Recycling Center Programs Television EDA HRA  Shoreview Total
2016 Budget
Revenue
Property Taxes S - S - 8 - 8 - $110,000 S$100,000 S - § 210,000
Intergovernmental 75,469 - - - - - - 75,469
Charges for Services 536,500 2,468,215 1,500,041 435,000 - - 27,000 4,966,756
Interest Earnings - 5,000 2,000 1,700 - - - 8,700
Other Revenues - 12,500 - 1,200 - - - 32,000 45,700
Total Revenue 611,969 2,485,715 1,502,041 437,900 110,000 100,000 59,000 5,306,625
Expense '
General Government - - - 220,183 - - 67,900 288,083
Public Works 566,151 - - - - - - 566,151
Parks and Recreation - 2,733,905 1,481,881 - - - - 4,215,786
Community Development - - . - - 107,013 52,907 - 199,920
Total Expense 566,151 2,733,905 1,481,881 220,183 107,013 92,907 67,900 5,269,940
Other Sources (Uses) _
Transfers In - 384,000 84,000 - - - 10,000 478,000
Transfers Out - - {130,000) (200,000) - - - (330,000}
Net Change 45,818 135,810 (25,840) 17,717 2,987 7,093 1,100 184,685
Fund Equity, beginning 334,071 1,338,340 1,049,222 469,181 206,093 99,288 77,366 3,573,561
Fund Equity, ending $379,889 S 1,474,150 $1,023,382 $486,808 5$209,080 $106,381 S 78,466 $3,758,246
2017 Budget
Revenue
Property Taxes S - S - S - S - $115,000 $105,000 $ - § 220,000
Intergovernmental 69,000 - - - - - - 69,000
Charges for Services 547,500 2,518,300 1,543,711 435,000 - - 27,570 5,072,081
Interest Earnings - 6,000 2,500 1,800 - - - 10,300
Other Revenues - 12,500 - 1,200 - - 32,000 45,700
Total Revenue 616,500 2,536,800 1,546,211 438,000 115,000 105,000 59,570 5,417,081
Expense
General Government - - - 120,623 - - 68,370 188,993
Public Works 583,939 - - - - - - 583,939
Parks and Recreation - 2,786,944 1,457,160 - - - - 4,244,104
Community Development - - - - 109,526 96,846 - 206,372
Total Expense 583,939 2,786,944 1,457,160 120,623 109,526 96,846 68,370 5,223,408
Other Sources (Uses)
Transfers In - 402,000 86,000 - - - 10,000 498,000
Transfers Out - (200,000) (340,000) (200,000) - - - (740,000)
Net Change 32,561 (48,144) (164,949) 117,377 5,474 8,154 1,200 (48,327)
Fund Equity, beginning 379,889 1,474,150 1,023,382 486,898 209,080 106,381 78,466 3,758,246
Fund Equity, ending $412,450 $ 1,426,006 S 858433 S604,275 $214,554 $114,535 S 79,666 $3,709,919
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City of Shoreview, Minnesota — 2016-2017 Biennial Budget

Debt Service Funds

Debt Service Funds account for accumulating legally restricted revenue for the payment of long-term debt
(principal, interest and related fees). Debt associated with Enterprise and Internal Service funds are
reported in those funds because resources are accumulated in and payments are made from those funds.
For instance, debt issued for water improvements is accounted for and paid by the City’s Water Fund, as is
debt associated with the Sewer Fund, Surface Water Fund and Central Garage Fund. Debt Service Fund
payments for 2016 and 2017 are shown in the table below, grouped by type of debt. The Closed Debt Fund
holds funds set aside by Council action or policy for future debt payments as well as funds that are no
longer pledged to a specific debt issue, typically because the debt is fully retired.

Improvement Fire Street Capital Closed
Bonds Stations Improvement Lease Debt Total

2016 Budget

Revenue
Property Taxes ’ S 14,000 S 132,000 S 401,000 $ - S - $ 547,000
Special Assessments 189,278 - - - 13,730 203,008
Intergovernmental - - - - - -
Interest Earnings 4,300 500 2,000 7,000 2,800 16,600
Total Revenue 207,578 132,500 403,000 7,000 16,530 766,608
Expense
Debt Service 284,028 131,495 414,893 472,885 - 1,303,301
Total Expense 284,028 131,495 414,893 472,885 - 1,303,301
Other Sources (Uses) .
Transfersin 4,745 - - 455,000 - 458,745
Transfers Out - - - ' - . (54,745) (54,745)
Net Change (71,705) 1,005 (11,893) (10,885) (38,215) - (131,693)
Fund Equity, beginning 567,424 130,999 366,150 497,748 1,107,965 2,670,286
Fund Equity, ending S 495,719 S 132,004 § 354,257 S 486,863 $1,069,750 $2,538,593
2017 Budget
Revenue
Property Taxes S 14,000 $ 132,000 $ 403,000 $ - S - S 549,000
Special Assessments 197,680 - - - 5,915 203,595
Intergovernmental - - - - - -
Interest Earnings 3,990 500 2,000 8,000 2,700 17,190
Total Revenue 215,670 132,500 405,000 8,000 8,615 769,785
Expense
Debt Service 254,598 129,095 403,043 471,740 - 1,258,476
Total Expense 254,598 129,095 403,043 471,740 - 1,258,476
Other Sources {Uses)
Debt Proceeds 7,700 - - - - 7,700
Transfers In - - - 455,000 - 455,000
Transfers Out - - - - {(50,000) (50,000)
Net Change (31,228) 3,405 1,957 (8,740) (41,385) (75,991)
Fund Equity, beginning 495,719 132,004 354,257 486,863 1,069,750 2,538,593
Fund Equity, ending S 464,491 $ 135,409 S 356,214 S 478,123 $1,028,365 $2,462,602
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City of Shoreview, Minnesota — 2016-2017 Biennial Budget

Enterprise Funds

Enterprise Funds account for self-supporting utility operations that are managed similar to private
enterprises. Charges for service, which are billed to customers, provide the sole support for operating costs, '
capital needs and debt service payments. Enterprise Fund budgets for the year 2016 and 2017 are shown in
the table below.

Surface Street
Water Sewer Water Lighting Total
2016 Budget
Revenue
Charges for Services S - S 1,500 S - S - S 1,500
Utility Charges 3,218,500 '4, 057,500 1,598,003 551,000 9,425,003
Interest Earnings 38,000 27,000 9,000 2,500 76,500
Total Revenue 3,256,500 4,086,000 1,607,003 553,500 9,503,003
Expense ‘
Enterprise Operations 1,581,485 3,359,142 969,519 279,118 6,189,264
Debt Service 307,431 78,764 82,239 - 468,434
Depreciation 669,000 354,000 269,000 69,000 1,361,000
Total Expense 2,557,916 3,791,906 1,320,758 348,118 8,018,698
Other Sources (Uses)
Transfers Out (363,000) (183,000) (159,000) (25,400) (730,400)
Net Change S 335584 $§ 111,094 $§ 127,245 S 179,982 S 753,905
2017 Budget
Revenue
Charges for Services S - S 1,500 §$ - S - S 1,500
Utility Charges 3,477,000 4,179,500 1,751,538 634,000 10,042,038
Interest Earnings 42,000 30,000 10,000 2,700 84,700
Total Revenue 3,519,000 4,211,000 1,761,538 636,700 10,128,238
Expense
Enterprise Operations 1,569,265 3,497,181 947,460 287,637 6,301,543
Debt Service 437,926 75,469 79,061 - 592,456
Depreciation 799,000 348,000 277,000 75,000 1,499,000
Total Expense 2,806,191 3,920,650 1,303,521 362,637 8,392,999

Other Sources (Uses)
Transfers Out
Net Change

S (376,400) $ (190,400) $ (168,000) S (28,400) S (763,200)

S 336409 S

99,950 $ 290,017 S 245663 S 972,039
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Internal Service Funds
Internal Service Funds account for financing services that are provided by one department to anotherona
cost-reimbursement basis. Internal Service Fund budgets for 2016 and 2017 are shown in the table below.

Central Short-term Liability
Garage Disability Claims Total

2016 Budget

Revenue
Property Taxes S 184,000 S - S - § 184,000
Charges for Services - 7,500 - 7,500
Central Garage Charges 1,281,150 - - 1,281,150
Interest Earnings 10,500 500 2,200 13,200
Other Revenues - - 30,000 30,000
Total Revenue 1,475,650 8,000 32,200 1,515,850
Expense
Central Garage 638,373 - - 638,373
Miscellaneous - 9,000 32,000 41,000
Debt Service 110,635 - - 110,635
Depreciation 663,000 - - 663,000
Total Expense 1,412,008 9,000 32,000 1,453,008
Other Sources (Uses)
Sale of Asset-Gain 32,000 - - 32,000
Transfers In 119,400 - - 119,400
Transfers Out (15,000) - - {15,000)
Net Change $ 200,042 $  (1,000) S 200 § 199,242
2017 Budget
Revenue
Property Taxes S 184,000 § - S - § 184,000
Charges for Services - 7,500 - 7,500
Central Garage Charges 1,338,660 - - 1,338,660
Interest Earnings 11,500 550 2,300 14,350
Other Revenues - - 30,000 30,000
Total Revenue 1,534,160 8,050 32,300 1,574,510
Expense
Central Garage 651,523 - - 651,523
Miscellaneous - 9,000 32,000 41,000
Debt Service 105,502 - - 105,502
Depreciation 690,000 - - 690,000
Total Expense 1,447,025 9,000 32,000 1,488,025
Other Sources (Uses)
Sale of Asset-Gain 43,000 - - 43,000
Transfers In 119,400 - - 119,400
Net Change $ 249535 S (950) S 300 $ 248,885
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