CITY OF SHOREVIEW
AGENDA
CITY COUNCIL WORKSHOP MEETING
SEPTEMBER 12, 2016
7:00 P.M.

. DISCUSSION WITH THE RAMSEY COUNTY SHERIFF’S
DEPARTMENT

. DISCUSSION WITH THE LAKE JOHANNA FIRE DEPARTMENT

. DISCUSSION WITH NORTH SUBURBAN TOBACCO COMPLIANCE
PROJECT

. OTHER ISSUES

. ADJOURNMENT
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TO: MAYOR AND CITY COUNCIL

FROM: TERRY SCHWERM, CITY MANAGER

DATE: SEPTEMBER 6, 2016

SUBIJECT: DISCUSSION WITH THE RAMSEY COUNTY SHERIFF’'S DEPARTMENT

The City has invited Undersheriff Terry Soukala from the Ramsey County Sheriff’'s Department to
attend the workshop meeting to update the Council on the activities of the Sheriff's Department and
provide a brief overview of their proposed 2017 budget.

The City of Shoreview, along with six other communities in northern Ramsey County, contract with
the Ramsey County Sheriff's Department for police services. The service includes patrol,
investigations, and animal control. In addition, the City also shares in the funding of a two-person
traffic unit, two-person crime prevention division, and pays for supplemental water patrol during the
summer months. The County wide 800 MHz radio and dispatch service are managed through the
County Manager’s office.

Shoreview’s annual budget for the Sheriff’s Department is projected to be about $2.07 million in 2017
out of a total budget of nearly $7.33 million. The proposed budget in 2017 is $120,000 more than
2016, which represents a 6.19% increase from last year. The increase reflects salary and benefit
increases for the deputies, as well as the addition of an investigator position in 2017. The additional
investigator is warranted as the caseload has grown from about 600 in 2010 to more than 1,100 in
2015. The last time an investigator was added to the department was 1999. There will be a total of
six investigators assigned to the contract cities.

Attached is a copy of a map of the patrol districts that are used during the daytime and afternoon
hours in the contract cities. Essentially, Shoreview is patrolled by two squads (2262 and 2264,2362
and 2364) for 24 hours per day. It should be noted, however, that squads throughout the contract
cities can move from community to community based on calls that are received.

Also attached is the Ramsey County Sheriff’s Annual Report for 2015 and a copy of “A Year At a
Glance” report for the contract cities.
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Uetention dervices DIvision — responsiple Tor sarely and securely
housing pre-trial inmates and probation or supervised release
(parole) violators in the Adult Detention Center (Ramsey County
Jail); transportation of prisoners; and, hospital detention security.

Public Safety Services Division — responsible for contract [aw
enforcement (patrol and investigations) servicés to seven
communities; canine (K-9) operations and training; crime scene
processing; electronic crimes investigations; records and

property; school resource officers; traffic enforcement; crime
nrevention: watear natral: dive team: and vnlimtaar nranrame and

Vision
A leader in public safety
and community partnerships

. Mission
The Sheriff's Office provides
law enforcement and public service
in accordance with our constitutional
and statutory mandates with a
commitment to leadership in public
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TO: MAYOR AND CITY COUNCIL
FROM: TERRY SCHWERM, CITY MANAGER
DATE: SEPTEMBER 7, 2016

SUBJECT: DISCUSSION WITH THE LAKE JOHANNA FIRE DEPARTMENT

The City has invited Lake Johanna Fire Department’s Chief Tim Boehlke to attend the September
workshop meeting. The purpose of the meeting is to update the City Council on the Department’s
operation and answer any questions that Councilmembers may have about the Fire Department.

As the Council is aware, during 2015 the Lake Johanna Fire Department completed its multi-year
phase in plan of the duty crew. The Duty Crew provides response crews at two stations (normally
stations 2 and 4) seven days per week, 24 hours per day. During 2015 the Department responded to
2,875 calls with an average response time to emergency calls of 5 minutes, 47 seconds. The response
time in Shoreview averages just over 5 minutes. About 75% of the calls are medical calls. Attached
are copies of the 2015 Annual Report as well as the Yearly Synopsis for the Lake Johanna Fire
Department.

The 2017 Department budget, which has been approved by the Lake Johanna Fire Department Board
of Directors, is $2,128,475, which represents a 5.3% increase above 2016. Shoreview is responsible
for 60% of the Fire Department’s budget based on a formula that uses population, households, calls
for service and market value. Shoreview’s increase is expected to be about 4.3%. In addition to
general cost of living increases, the budget includes a Deputy Chief position that will start at mid-
year. The new position will not only assist with daytime response, but also be responsible for the
Department technology issues and be the primary contact with the Ramsey County Emergency
Communications Center. The Department also anticipates the position being responsible for
emergency management and serving as the liaison with the cities and county in the emergency
management area. The Department will be using some of its fund balance to pay a portion of this
new position’s salary in 2017 to lessen the impact on the cities. Another significant budget increase is
in the technology area with the computer support costs expected to increase about $16,000 in 2017.

Fire Chief Tim Boehlke will be at the meeting to provide a Department overview and answer
questions that the Council may have about the Department.


























































Department

Currently our Department has four (4) full time staff and 75 paid-on-call staff. Our roster varies throughout the year
depending on firefighters who are on a Leave of Absence or Medical Leave. We have different terminology to distinguish
the firefighter’s status. They are as follows:

Active ﬁrefighteré- are fully trained with no restrictions. (Black helmet)

Probationary firefighters- Varies from 1-2 years for new firefighters who have some restrictions because
training or certifications have not been completed and/or minimum service time has not yet been completed.
(Yellow helmet)

Leave of Absence- allowed 12 months over 5 years, the time does not count as good time towards a pension;
firefighters can attend training and calls if they choose.

Medical Leave- Firefighters with more than 2 years can take up to 6 months of medical leave in a five year
period with proper documentation from a medical doctor.

Current Department Status: FE’s by Station (on Roster)
Active firefighters- 72 Station #110 - 12
Leave of Absence- 3 Station #120 - 24
Probationary firefighters- 12 Station #130 - 19
Medical Leave- 2 Station #140 - 20

In 2015 we had 3 members take a Medical Leave. Two members took a leave during the year and have returned. We had
one member resign and one member retired.

Recruitment and Retention

The 2016 class of probationary firefighters:

Station 110 Station 120 Station 130 Station 140
Craig Aasen Jacob Kranz Peter Koentopp
Tony Bigelbach Donovan Luby
Christopher DuBay Brendan McCormack
Robert Gordien Bradley McGee
Steve Hedman Russell Wyganowski
Robert Treft

Age/Experience levels

Our department had some turnover in the last year but we did hire two groups of probationary firefighters. The average
age of department members is 41. The department’s average years of service are 9.61, last year the average was 9.91.

Station 2015 2014
Avg, Age & Yrs. of Service Age/Yrs. of Service
110 42/ 9.14 45/ 933
120 45 / 7.58 46 / 8.76
130 39 / 10.30 41 / 10.57
140 36 / 8.95 39 / 10.92
Dept. Average 41 / 9.61 43 / 9.91

LIFD 2015 Yearly Synopsis Page 6 of 9










Shoreview City Council Workshop Meeting
9/12/16
Lake Johanna Fire Department Report

Brief history- The Fire Department was established in 1943 by a group of residents. Fire station 1 was
built in Arden Hills in 1943, Station 2 was built in North Oaks on Hodgson Road in 1955. The Department
is a private non-profit organization that serves the cities of Arden Hills, North Oaks and Shoreview. The
City of Shoreview built Station 3 in 1986 and Station 4 in 1988. The department started as a volunteer
fire department but has transitioned to a Combination Department with both Fulltime and Part time
(Paid on Call) firefighters who staff two stations 24/7.

Calls for Service- in 2015 our department responded to 2,875 calls for service. In 2016 we expect to
respond to a total of 3,300 calls for the year. The department responds to both Fire and EMS calls,
about 70% of the calls (2,310) are EMS calls.

Services Provided- LIFD responds to Fire, EMS, Hazardous Materials, Water Rescue, Ice Rescue, High
Angle rescue, Confined Space Rescue and Motor Vehicle Accidents.

Training/Certifications- All of our Firefighters are State Certified to the Firefighter Il and EMT level. The
initial Fire and EMS training they receive the first year adds up to about 300 hours. We currently have 8
Paramedics, 63 EMT’s and 3 EMR’s.

Medical Director- Our Medical Direction is thru Regions Hospital; Dr. Bjorn Peterson is our Medical
Director. Regions EMS provides all of the in house EMS training. Regions EMS is Nationally recognized
for innovative and cutting edge EMS procedures used in the field of Emergency Medicine.

Medical Variances- Our Medical Director has authorized LIFD to provide additional medical
interventions to improve patient care, they include: Epinephrine (Epi Pens), Albuterol Nebulizer, CPAP,
Nitroglycerin, Aspirin, and [V’s.

Fire Department Roster- we currently have 74 firefighters on our roster.
Station 1- 12
Station 2- 24
Station 3- 20
Station 4- 18

Closing Station 1- After attaining 24/7 shift coverage in July of 2015 the Board of Directors has directed
me to work on closing the Arden Hills Station and selling the property. This station sits on a 2.8-acre site
with two fire station buildings. The Zoning for this property is Residential R-2. | have contacted local
builders and anticipate 3-4 proposals to purchase the property in the coming weeks. Revenue from the
sale of this property will go into the Fire Department General Fund to help with future capital purchases.
Firefighters currently assigned to this station will be transferred to other station.




Station Staffing- last year we completed a 6-year implementation of our station staffing. Currently we
staff Station 2 on Hodgson Road and Station 4 on Victoria. There typically are a total of 6-7 Firefighters
on duty 24/7. The on duty personnel handle 97% of the calls for service. Structure fires and other large
scale events call back off duty firefighters. In 2015 our average response time was 5:47. In Shoreview,
our average response time was 5:03.

Partnerships-
HAZMAT- In 1991, LIFD joined forces with Roseville and New Brighton to form a Hazmat Team. Today

the North Suburban Hazmat Team is comprised of firefighters from LIFD, New Brighton, Vadnais
Heights, St. Anthony, Falcon Heights and White Bear Lake.

ATR- Roseville Fire Department and Lake Johanna Fire Department joined forces to create an Advanced
Technical Rescue Team for confined space, High Angle/Low Angle rescues,

Closest Unit Dispatching- on September 12, 2016 Fire Departments in Ramsey County including the city
of St. Paul will go live with “Closest Unit Dispatching” for Structure Fire and Cardiac Arrest calls. If there
is a Fire Unit closer to the incident location, it will automatically be added to the call and dispatched
along with the host agency. This will likely extend to other life or death type of calls in the future.

Automatic Aid- LIFD currently has Auto Aid agreements with Roseville and Vadnais Heights for structure
fires. Auto Aid dispatches an Engine from the neighboring city at the same time to improve response
time to structure fires.

Project Lifesaver/Safety Net- this is a program to help identify and locate vulnerable children and
adults. These participants may have dementia or autism and can be tracked by a radio frequency if they
are reported missing. All of the Fire Departments in Ramsey County have the equipment to conduct
searches. Typically for a search, three fire departments will be dispatched at the same time to assist in
searching for the missing person.

Future Needs-

Fulltime Deputy Chief- as our operation continues to grow it is necessary to add some additional
fulltime positions. In the 2017 Operating budget we have included a FT Deputy Chief Position in the
budget to assist with the following: Technology, Liaison to the Dispatch Center, Emergency
Management, Public Fire Education Coordinator, Training and Supervision of staff.

Rice Creek Commons- this development in the coming years will certainly add calls for service. We feel
very confident that we can adequately provide service to that area from Station 2, 3 and 4. In the future
it may be necessary and warranted to expand our station staffing to include station 3 in the evenings
and overnight, this will be part of the departments long range plan.

Fire Prevention Week Open House- LIFD will have an Open House for Fire Prevention week on Saturday
October 8™ from 11am to 2pm. We hope you are able to stop by and say hello.




TO: MAYOR AND CITY COUNCIL
FROM: TERRY SCHWERM, CITY MANAGER
DATE: SEPTEMBER 7, 2016

SUBJECT: DISCUSSION WITH NORTH SUBURBAN TOBACCO COMPLIANCE PROJECT

At its April workshop meeting, the City Council met with Katie Engman from the North Suburban
Tobacco Compliance Project/Ramsey Tobacco Coalition. At the meeting, the Council reviewed
compliance check results for Shoreview’s licensed tobacco vendors and also discussed the potential
of placing minimum pricing on cigars and cigarillos to discourage youth access to these products.

Following the April workshop meeting, staff held a meeting with the City’s licensed tobacco vendors
to discuss the potential of establishing minimum pricing on cigars and cigarillos. Several vendors,
along with representatives from the National Association of Tobacco Outlets and the Minnesota
Retailers Association, attended the meeting. They were very opposed to minimum pricing ordinances
for the following reasons:

e Minimum pricing will have an economic impact on Shoreview retailers and place them
at a competitive disadvantage compared to other similar businesses in the area

e Since cigars and cigarillos could be purchased at cheaper prices at other
establishments, minimum pricing does not effectively reduce youth access to the
products unless it is done at a State or County level

e Some lower priced cigar products are not targeted at youth and should not have a
minimum price of $2.60 as was proposed

One option that was discussed was requiring all licensed tobacco vendors to have an identification
reader system as a condition of their license. This would allow clerks to check driver’s licenses of any
young adult making a tobacco purchase through an automated system to verify their age. This
discussion was prompted by the fact that on most recent failed compliance checks, clerks did ask
underage customers for driver’s licenses, but still made the sale. Bruce Nustad, from the Minnesota
Retailers Association, has provided some information to staff on the identification reader systems.
These systems can typically cost between S300 and $400. Attached is an example of this type of
system that would work with Minnesota driver’s licenses.

Another option to limit youth access to tobacco that has been used is restricting the sale of nearly all
flavored tobacco products to tobacco shops. Currently, no one under the age of 18 is permitted in
tobacco shops. Staff believes that this would be a more effective method of limiting youth access to
flavored tobacco products in Shoreview. Currently, the City only has one licensed tobacco store.
Both Minneapolis and St. Paul have adopted ordinances that only allow the sale of flavored tobacco
products to tobacco shops.

The Ramsey Tobacco Coalition has reviewed the City’s tobacco licensing ordinance and provided the
attached draft language that would restrict flavored tobacco sales for consideration by the City. The




language is similar to both Minneapolis and St. Paul and has also been reviewed by the Public Health
Law Center.

Staff is seeking direction from the City Council on whether to proceed with any ordinance
amendments related to minimum pricing or restrictions on the sales of flavored tobacco products.


































City of Shoreview Municipal Code

, Chapter 700. Licensing

B)

©

Section 706.130 and 706.140. Licensees/sellers have the right to
request a hearing before the City Council if not in agreement with the
violation or the administrative penalty. The City Manager may also
schedule a hearing before the Council if he/she believes there is a valid
reason to deviate from the administrative penalty.

If a hearing is requested, it will be conducted in accordance with the
Administrative Procedure Act, Minn. Stat. 14.57 to 14.70. The
Council will issue written findings on the alleged violation and an
order imposing sanctions, if any.

If the licensee/seller and the City Manager agree on the violation and
the administrative penalty, a written admission will be provided to the
Council with a proposed order. For first and second violations, the
matter will be scheduled as part of the consent agenda, and it is
expected that the Council will generally issue the proposed order
without discussion. Nevertheless, the Council may choose to schedule
the matter for special Council review and action. The City must
provide at least ten (10) days notice to the licensee/seller before this
review is conducted. Any violations beyond the second violation must
be scheduled for a hearing before the Council.

Section 706. Tobacco Products 706-11

























- ID-e Scanners Info sheet: ID-e3000-S
ID-e Reader / ID-e3000-S tm/1D-e3000-S Option “A” and “B”

a,

B 295  Option “A” Option “B” ¥esso. co
Benefits & Features COUNTER TOP  www.id-escanner.com

Option “A” C-store fast easy direct scan option. (2D on Top) recommended
Option “B” 2D reader under Acrylic and side reading mode.

Scan any Magnetic Strip or 2D Bar Code or ID Card.

Driver License or Credit Cards.

FAST “1” second read rates!

Counter top & Portable

Designed Small for your Counter top !

Fee/UL approved.. 3yr No labor Warranty

Instant Age, Date of Birth, Expire date.

View, Name, Address, Ht,Wt, Eye Color.

Holds 4000 records in memory. Or NOT save anything — Your Choice.
Review records right in your hand anytime.

Software up-grades are easy to install and no Charge ever.

Reads USA & Canada ID’s.

Large LED screen, Age visible 20 feet away in the Dark

Wall transformer included - AC/DC or AA battery operation.

e USB Download data anytime into a Database or Compliance report.

Description

The ID-¢3000-S Reader is one of the most versatile Age Verification or Data collection
terminal you can own. ID-e gives the user a small footprint and all Magnetic strip or 1D &
2D capability in one package. No other device gives the flexibility of low cost and high end
data collection options for today’s POS environment. ID-e incorporates a new LED back
light display technology that gives a smooth bright back light and reduces glare, and
surface reflection interference. Daylight exposure from windows is not a problem.

The ID-e3000-S reader is the only dual function Age Verifier fit for C-Store counter top or
portable Night club use, and is up-gradable from Magnetic reading only to full 2D reading
capability. The 2D barcode reader is able to read wide linear and large 2D bar codes or the
smallest micro PDF417 bar code labels found on today’s Driver License.




ID-e Scanners Info sheet; ID-e3000-S

The ID-¢3000-S ID scanner can save up to 4000 scans in non-volatile flash memory and is safe even
with the removal of the batteries or any other power failure. Save data in memory is OPTIONAL.
The ID-e3000-S unit can be easily customized to read even the most difficult or encrypted magnetic
or 2D bar codes used for your business, institution or events.

The ID-e readers can be used as a hand held wireless or fixed mounted terminal. With flexible
programming can be used in Law Enforcement, POS, or institutional use making it one of the most
cost effective terminal readers available.

Warranty is One full year Factory, and additional,..3 yr. No Labor Warranty.
Hardware specs TriCom Card Technologies, Inc. 800-830-2225

Dimensions: 4”x 6”x 1-1/2” inches
Display size 2 %” x 1-1/2” Dual - Color

Weight: 1.5 1bs

Technical Specs.

High Resolution Display 120 X 120

Reader: 3 Track Magnetic / 2D — (with 2d barcode reader)
Card Sensor: Card load signal / Data sensor
Card Type: Low-co. 200 to Hi-co 3000 or.
Card Thickness: ISO 10 mil to 35 mil tolerance.
Read capability: Bi-directional

Shock: UL/ 3 ft to concrete Drop tested
Power requirements: 6 to 9 VDC /600 mA to 1.5 Amp.
Battery: 2 AA for terminal — (4 AA for 2D reader)
USB port: 5V USB power / Pc supplied.
Bar Code Reader: RS-232 /9 pin din.

Memory Capacity: 2 MB non-volatile w o
Operational Modes: Wireless, AC/DC, USB

USER ENVERMENTS:

Operating Temperature: 32°to 123°F

Storage Temperature: -0to130°F

Humidity: 5% to 92% non-condensing

Decode Capability: 1D, 2D, ISO magnetic stripe, AAMVA magnetic stripe,

Custom magnetic stripe,. Bar Code = UPC/EAN/JAN,

Code 39, Code 128, Interleaved 2 of 5, PDF417, Micro
PDF417.

TIME STAMP: With Every stored record.

E FCC Federal UL
: ('“.‘.,,t) Communications ®
. - -~ Commission Listed




