
CITY OF SHOREVIEW 
AGENDA 

REGULAR CITY COUNCIL MEETING 
JULY 16, 2012 

7:00 P.M. 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
PROCLAMATIONS AND RECOGNITIONS 
 
--Proclaiming July 28, 2012 as Heroes Day 
 
CITIZENS COMMENTS - Individuals may address the City Council about any item 
not included on the regular agenda. Specific procedures that are used for Citizens 
Comments are available on notecards located in the rack near the entrance to the 
Council Chambers.  Speakers are requested to come to the podium, state their name and 
address for the clerk's record, and limit their remarks to three minutes. Generally, the 
City Council will not take official action on items discussed at this time, but may typically 
refer the matter to staff for a future report or direct that the matter be scheduled on an 
upcoming agenda. 
 
COUNCIL COMMENTS 
 
CONSENT AGENDA - These items are considered routine and will be enacted by one 
motion. There will be no separate discussion of these items unless a Councilmember so 
requests, in which event the item will be removed from the Consent Agenda and placed 
elsewhere on the agenda. 
 
1. July 2, 2012 City Council Meeting Minutes 

 
2. Receipt of Committee/Commission Minutes— 

--Planning Commission, May 2, 2012 
--Economic Development Authority, June 11, 2012 
 

3. Monthly Reports 
--Administration 
--Community Development 
--Finance 
--Public Works 
--Park and Recreation 



 
4. Verified Claims 
 
5. Purchases 

 
6. Resolution Appointing Election Judges for August 14, 2012 Primary Election 

 
7. Resolution Calling for Public Hearing Relating to Tax Increment Financing for 

Midland Plaza Redevelopment/Lakeview Terrace Apartments 
 

8. Developer Escrow Reduction 
 

9. Change Order #1—Floral Drive/County Road F/Demar Avenue, CP 12-01 
 

10. Resolution Adopting Ramsey County All-Hazard Mitigation Plan 
 

11. Approval of Section 218 Modification Agreement 
 
PUBLIC HEARING 
 
GENERAL BUSINESS 
 
STAFF AND CONSULTANT REPORTS AND RECOMMENDATIONS  
 
SPECIAL ORDER OF BUSINESS 
 
ADJOURNMENT 
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SHOREVIEW PLANNING COMMISSION MEETING  

May 22, 2012 

 

CALL TO ORDER 

 

Chair Solomonson called the meeting of the May 22, 2012 Shoreview Planning Commission 

meeting to order at 7:00 p.m. 

 

ROLL CALL 
 

The following members were present:  Chair Solomonson; Commissioners Ferrington, McCool, 

Proud, Schumer, and Thompson. 

 

Commissioner Wenner was absent. 

 

APPROVAL OF AGENDA 
 

MOTION: by Commissioner Schumer, seconded by Commissioner Ferrington   

  to approve the May 22, 2012 agenda as submitted.  

 

VOTE:   Ayes - 6  Nays - 0 

 

APPROVAL OF MINUTES 

 

MOTION: by Commissioner Schumer, seconded Commissioner Thompson to  approve the 

April 24, 2012 Planning Commission minutes as submitted.   

 

VOTE:   Ayes - 6  Nays - 0  

 

REPORT ON COUNCIL ACTIONS 
 

City Planner Kathleen Nordine reported that the City Council approved the additional use of 

limited auto sales for Automotive Ventures.  The Council also requested staff to develop a text 

amendment to the ordinance for standards of automotive use as a conditional use permit in the 

Commercial District. 

 

The Lakeview Terrace application has been delayed at the applicant’s request due to site design 

and financing issues.  Staff anticipates that the application will be reviewed again by the 

Planning Commission at the June 26th meeting. 

 

NEW BUSINESS 

 

COMPREHENSIVE SIGN PLAN  
 

FILE NO:   2448-12-11 

APPLICANT:  Target - Signcrafters  
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LOCATION:  3800 Lexington Avenue 

 
Presentation by City Planner Kathleen Nordine 

 

Target is seeking a Comprehensive Sign Plan amendment to remove existing wall signs in order 

to put in two new wall signs.  The existing monument sign would be refaced.  The new signage 

will be consistent with Target’s new brand logo. 

 

A Comprehensive Sign Plan Amendment was approved in 2000, when Target was converted to a 

SuperTarget.  The store is now being remodeled and upgraded.  Signage consistent with the new 

SuperTarget brand logo is requested.  The sign height, width and area will remain the same.  The 

change will be in the font for lettering.   

 

Wall signs are limited to 5% of the wall area on which a sign is placed.  On the west wall the 

maximum area permitted is 846 square feet; the existing sign is 747 square feet.  The application 

request is 1,171 square feet.  The new sign would be in addition to the existing Grocery and 

Pharmacy signs.  On the north wall, the maximum area permitted is 486 square feet; existing 

signage is 478 square feet.  The application request is for 902 square feet.  Only the SuperTarget 

sign would be on the north wall.  The requested increases that exceed permitted area requires a 

sign plan amendment.   

 

Staff believes the proposal is not excessive because of the size and mass of the building.  There 

is no increase to the height or area of the monument sign.  Property owners within 350 feet were 

notified.  One response of support was received.  Staff is recommending the Planning 

Commission recommend to the City Council that the changes be approved. 

 

Commissioner Ferrington asked if the building setback is considered in setting the size standard 

of wall signage.  Ms. Nordine answered, no. 

 

Chair Solomonson noted the new letters on the north wall will be 9 feet in height and asked the 

height of the old letters.  Ms. Nordine responded that the current letters are 5 feet in height. 

 

Mr. Pat Laurence, Signcrafters, was present to answer questions. 

Commissioner McCool asked if the existing signs on the side of the building are being 

eliminated.  Mr. Lawrence answered, yes.  There is one change.  The current sign is neon but 

will be changed to LED.  It will not be brighter but will be consistent in the winter when 

temperatures are cold. 

 

Chair Solomonson questioned the dimensions of the wall presented.  Mr. Lawrence assured the 

Commission that the sign does fit the north wall. 

 

MOTION: by Commissioner Schumer, seconded by Commissioner Proud to recommend that 

  the City Council approve the Comprehensive Sign Plan for Target at 3800   

  Lexington Avenue North.  The proposed signage is consistent with the rebranding 

  of Target and will not appear to be out of scale due to the mass of the building and 
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  setback from Lexington Avenue and Red Fox Road.  Approval is subject to the  

  following three conditions listed on the motion sheet.  

 

1. Approval for the monument sign includes replacing the existing “SuperTarget” 

sign panel with a sign panel identifying the new brand logo for “SuperTarget”.  

There shall be no increase in sign area, width or height.     

2. Replacement of the existing “SuperTarget” wall signs on the north and west 

building elevations with the “SuperTarget” wall signs as identified in the 

submittal.  

3. Sign permits shall be obtained before the installation of any new signage on the 

property. 

 

VOTE:   Ayes - 6  Nays - 0 

 

SITE AND BUILDING PLAN REVIEW 

 

FILE NO:   2447-12-10 

APPLICANT:  Church of St Odilia 

LOCATION:  3495 Victoria Street North 

 

Presentation by City Planner Kathleen Nordine 

 

This application is to construct a preschool playground on the site of St. Odilia Church.  The site 

consists of 14.85 acres with access from Victoria and Vivian Avenue.  The site is developed with 

a church and private school for ages preschool through 8th grade.  Recreational facilities include 

a playground for the elementary school and an athletic field.  The proposed preschool 

playground would be 3,600 square feet with a grassy play area and play structure for recreational 

and educational purposes.  It would be enclosed with a 4-foot fence. 

 

The land use designation for the site is Institutional.  It is surrounded by low density residential.  

Staff finds that the proposal is consistent with the Comprehensive Plan policies and 

Development Code.  Setbacks exceed the minimum requirement and will be approximately 95 

feet from the nearest single-family residential property.  The playground will not impact 

surrounding residential uses. 

 

Property owners within 350 feet were notified of the proposal.  One response was received in 

support of the proposal.  Staff is recommending that the Planning Commission recommend 

approval by the City Council with the attached conditions. 

 

Commissioner Ferrington asked the surface that will be used under the play structure.  Ms. 

Nordine stated that it will be rubber on top of concrete and so will add to impervious surface.  

The impervious surface on the site is currently at approximately 50%.  There is no specific limit 

of impervious surface for public and quasi public uses.  The R-1 District is 40%.  In the past, the 

City has applied the Office standard to public and quasi public uses, which is 70%.  This 

proposal is well within that limit. 
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Chair Solomonson asked if access to the play area is sufficiently distant from the service drive to 

assure safety of the children.  Ms. Nordine stated that there is a sidewalk that leads from the 

school building to the play area. 

 

Commissioner Thompson added that while the service drive runs next to the play area, it is not at 

all heavily traveled.  She believes the location is appropriate. 

 

Mr. Schumer also noted that there would be supervision for preschool age children. 

 

MOTION: by Commissioner Thompson, seconded by Commissioner Ferrington to   

  recommend the City Council approve the Site and Building Plan review   

  application for St. Odilia 3495 Victoria Street North, to construct a playground on 

  the property for the preschool program, subject to the following conditions:   

 

1. The project must be completed in accordance with the submitted site and building 

plans.  Any significant changes to these plans, as determined by the City Planner, will 

require review and approval by the Planning Commission and the City Council. 

2. The approval will expire after one year if the required permits have not been issued 

and work has not begun on the project. 

 

3. The applicant shall obtain a grading permit and a fence permit for the playground and 

fence that will be installed around the perimeter of the playground area.   

 

This approval is based on the following findings: 

 

1. The proposed improvement is consistent with the policies of the Comprehensive Plan, 

including the Land Use and Housing Chapters. 

 

2. The proposed improvements will not conflict with or impede the use of adjoining 

property. 

 

VOTE:  Ayes - 6  Nays - 0 

 

 

PUBLIC HEARING - PLANNED UNIT DEVELOPMENT – DEVELOPMENT STAGE 

  

FILE NO:   2449-12-12 

APPLICANT:  TCF Bank – Dave Kroona 

LOCATION:  3836 Lexington Avenue 

 

Presentation by City Planner Kathleen Nordine 

 

This application request is to amend the PUD for the Sinclair gas station property at 3836 

Lexington Avenue in order for redevelopment to occur with a bank facility.  The property owner 

is also seeking tax increment financing (TIF) assistance to cover costs of demolition, tank 

removal and environmental cleanup.  Benefits to the City for providing TIF assistance will be 
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redevelopment that serves a resident need, agreement to joint signage for the retail businesses in 

that area and granting needed right-of-way for road improvements of Red Fox Road and 

Lexington Avenue.  The City Council will consider the TIF request at the June 18th City Council 

meeting.  In order to use the TIF funds available, demolition must begin by July 1, 2012.  The 

PUD amendment being reviewed by the Planning Commission at this meeting will be considered 

by the City Council at the June 2, 2012 meeting.   

 

In 1989, this property was included in the PUD for Target to address access issues.  The property 

is 34,168 square feet with a width of 167 feet along Lexington Avenue.  Access is currently off 

Lexington, Red Fox Road and the private Target drive.   

 

The redevelopment with a bank facility would be a one-story building of 2,200 square feet with 

three drive-through lanes and off-street parking.  Right turn only access is proposed off 

Lexington and Red Fox Road.  Full access would be from the Target private drive where an 

existing easement permits full access.  Drive-through traffic is separated from on-site parking 

and pedestrian traffic entering the bank building.   

 

The parking lot setback required from Red Fox Road is 20 feet; the proposal is for 11.4 feet.  The 

drive-through lanes are required to have six spaces per lane; the proposal is for 4 and/or 5 spaces 

per lane.   

 

On May 21, 2012, the City Council authorized a feasibility study for reconstruction of Red Fox 

Road.  It is likely that a right turn lane from Lexington to the Target private drive will be 

recommended in the design.  If additional right-of-way is needed to widen Red Fox Road, that 

would impact the parking lot setback.   

 

Lexington Avenue is under the jurisdiction of Ramsey County.  The County has submitted a 

memo to the City indicating that additional right-of-way will be needed from this site for a right 

turn lane onto Red Fox Road, which will impact parking setbacks from Lexington.  Also, the 

access off Lexington may conflict with the right turn lane.  Staff is continuing discussions with 

Ramsey County on these issues.  Currently, there is a 20-foot utility easement for sewer and 

water lines along the southern boundary of the site.  These lines will need to be relocated south 

of the proposed drive-through lanes.  It may be possible to move the development back into the 

20-foot easement area. 

 

Notices were sent to property owners within 350 feet of the development site.  One response was 

received in support of the proposal.   

 

Staff finds that this redevelopment does support City commercial land use goals and provides a 

community need.  The outstanding issues pertaining to road improvements may impact the site 

design, but staff believes these issues will be resolved prior to the Final Stage PUD.  Staff 

recommends that the Commission recommend approval to the City Council, subject to the 

conditions listed. 

 

Commissioner Schumer noted that the memo from Ramsey County states that the right turn 

access off Lexington would not be allowed.  Ms. Nordine responded that there is room for 
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discussion, as the County will need additional right-of-way for that right turn lane.  The site can 

be designed, if that access point must be closed. 

 

Commissioner Proud asked if tests have been done on soil and ground water on the site. 

 

Commissioner McCool asked if the access off Red Fox Road could become a full access.  Ms. 

Nordine answered, no. 

 

Chair Solomonson stated that even though the access is right only off Red Fox, it looks like it 

could be confusing, so that traffic would also try to exit onto Red Fox Road.  He asked if traffic 

studies have been done.  Ms. Nordine stated no traffic study has been done for Red Fox Road, 

and Ramsey County has not done modeling for Lexington.  With signage and curb design, only a 

right turn access would be possible off Red Fox Road.  The site possibly could function with 

only the full access off the Target drive. 

 

Commissioner Ferrington stated that she is uncomfortable with how this project is being rushed 

without enough study information.  Ms. Nordine responded that the site is commercial and the 

proposed use does fit within the PUD.  While the issues regarding road improvements have not 

been resolved, they will be decided by the Final PUD.  There is sufficient space to move the site 

plan to the east and south to maintain acceptable setbacks.  The main issue is the access points.  

The Public Works Director is open to allowing the access point off Red Fox Road because it is a 

right only from a right turn lane.  He does not see conflicts arising from that design. 

 

Commissioner Ferrington stated that the right in only traffic from Red Fox Road will have to 

pass through the parking area where pedestrians will be parking and walking to access the lobby 

in order to reach the drive-through lanes.  The issues surrounding the road improvements that are 

not resolved will impact this site development.  Ms. Nordine noted that condition No. 2 

addresses the fact that the issues identified in the memos from Ramsey County and the City 

Engineer must be addressed before the Final Stage PUD.   

 

Commissioner Proud stated that he will offer an amendment to condition No. 2 to include traffic 

flow conditions on the site.   

 

Commissioner McCool asked if the last drive-through lane is wide enough for cars to drive 

around that lane to exit.  Ms. Nordine stated that the lane is wide enough at 18 feet. 

 

Chair Solomonson asked if traffic will mistake the right turn only into the bank site for an 

entrance to the Target site.  Ms. Nordine stated that issue will be addressed with signage. 

 

Commissioner Thompson noted that traffic on the Target drive turning left onto Red Fox Road is 

already somewhat difficult.  She asked how this additional traffic will be handled from this 

proposed development and the other development occurring in the area.  Ms. Nordine stated that 

the Target drive aligns with the driveway across Red Fox Road.  The City Engineer is aware of 

the issue and will address it in the road design. 
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Commissioner McCool asked if the exit from the bank site aligns with an entrance to the Target 

site on the other side of the Target private drive. 

 

City Attorney Filla stated that the public hearing was properly noticed. 

 

Chair Solomonson opened the public hearing. 

 

Mr. Don Greenhank, 3333 Owasso Heights Road, stated that the intersection of Red Fox Road 

and Lexington is very congested.  Cars turning right onto Red Fox then have to turn left across 

exit lanes going west to access the Exxon station.  It is a big bottleneck.  Traffic will increase 

with the commercial development that is taking place.  The reason he does not buy gas at the 

Sinclair station is because of the difficulty of getting in and out of the site. 

 

Mr. Robert Foster, Attorney for Luther Properties, Owner of the site.  He introduced Mr. Mike 

Kraft from TCF Bank and Dave Kroona, owner of Luther Properties.  Regarding environmental 

issues, an environmental consulting firm has been hired for an assessment of the site.  Mr. 

Kroona is responsible site cleanup.  There has never been a leak on the site.  Soil borings were 

done this week.  By the time of the this is presented to the City Council, it will be known what 

remediation is necessary.  Secondly, the purchase agreement is contingent on the owner cleaning 

up the site and receiving TIF assistance for those costs.  The legislature did not pass an extension 

of the TIF that would be available to this site.  After July 1st, TIF assistance will be lost.  The 

necessity of TIF assistance drives the tight time line. 

 

Mr. Mike Kraft, HGT Architects, 9300 Hennepin Town Road, Eden Prairie, introduced Mr. 

Dave Nelson from TCF to answer any questions regarding bank operations.  Due to the nature of 

banking over the last 10 years, the volume of traffic at bank sites has decreased.  The majority of 

the parking for customers entering the bank building is alongside the building.  Customers will 

be able to go into the building without crossing traffic going to the drive-through lanes.  There 

have been a number of discussions regarding access off Lexington and Red Fox Road.  TCF 

would not be pursuing development of this site, if there was no confidence that the access issues 

could not be worked out.  A right turn into the site from Lexington would be from a right turn 

lane and would be much safer than turning right from a traffic lane.  The same is true on Red Fox 

Road.  These issues are a priority for TCF to resolve. 

 

Commissioner Ferrington asked if the parking on the west side for employees would be lost with 

the required right-of-way needed for the right turn lane to be put in on Lexington.  Mr. Kraft 

stated that there is enough space for the utility easement to be moved and the design shifted to 

keep a good traffic flow.  The access on Red Fox has been pulled further east, and the one on 

Lexington further south to keep site traffic away from the intersection. 

 

Chair Solomonson asked if the site can function with the full access off the Target private drive.  

Mr. Kraft responded that not having a public access puts the development in a difficult position.  

The site would not function well, and he does not believe TCF would pursue development 

without public access.   
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In response to Commissioner McCool’s question, Mr. Kraft stated that the exit onto the Target 

drive does not align with a Target entrance; there is a median.  There will not be traffic coming 

from Target or TCF wondering who has right of way.  He added that there is room for cars to get 

around the drive aisles.  If the design can be shifted south, there will be more opportunity to 

make that last drive aisle wider than 18 feet to assure plenty of room to drive around the drive-

through lanes. 

 

Mr. Kraft supported Commissioner Proud’s amendment to condition No. 2 to resolve traffic 

flow conditions.  He believes traffic studies will show that traffic flow will be improved.  

 

MOTION: by Commissioner Proud, seconded by Commissioner Schumer to close the public  

 hearing. 

 

ROLL CALL:   Ayes - 6  Nays - 0 

 

Commissioner Ferrington expressed concern that with the development by Stonehenge, TCF 

Bank and increased visibility of Target, she would like to be sure that public works staff will 

prioritize the design of that intersection and Red Fox Road improvements. 

 

Chair Solomonson stated that there are many unknowns about traffic, access, and site design that 

make it difficult to make a decision on this project.  He would like to see the questions raised by 

the Planning Commission addressed for the City Council.  The Commission will not have 

another opportunity to review this application.  His preference would be to see no access from 

Lexington or Red Fox Road to get traffic away from the intersection. 

 

Commissioner Proud stated that he does support an access off Lexington.  With all of the 

engineering expertise of staff and the developers, he is confident that the issues will be resolved.  

The common goal is for good traffic flow. 

 

Commissioner McCool expressed support for the proposal.  He has traffic concerns, but he is 

confident that Ramsey County will not allow access off Lexington without an adequate 

construction design.  He would like to see more space on the south side of the building for a 

circular movement around the site.  Access from Red Fox Road should only be right in. 

 

Commissioner Schumer agreed with Commissioner Proud and will support the project.  With all 

the development occurring in the area, he believes all parties will work to come to the best 

resolution of the issues. 

 

MOTION: by Commissioner Proud, seconded by Commissioner Schumer to recommend the 

City Council approve the PUD amendment permitting the redevelopment of the 

Sinclair property 3836 Lexington Avenue with a retail bank facility,  subject to the 

following conditions with a modification to condition No. 2 that reads, “The 

applicant shall continue to work with the City staff and Ramsey County 

representatives to resolve issues regarding road right-of-way, planned access points, 

future road improvements and on-site traffic flow issues.  The applicant shall also 
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cooperate and assist nearby property owners to improve traffic flow issues.  These 

issues shall be addressed prior to the City’s approval of the Final Stage PUD. 

 

Planned Unit Development – Development Stage 

   

1. The property shall be developed in accordance with the plans submitted as part of this 

application.  Revisions to the submitted plans may be permitted to respond to comments 

received from the City Engineer and Ramsey County representative.  Said revisions shall be 

submitted as part of the Finals Stage PUD application.   

2. The applicant shall continue to work with the City Engineer and Ramsey County 

representatives to resolve issues regarding road right-of-way, planned access points and 

future road improvements.  These issues shall be addressed prior to the City’s approval of the 

Final Stage PUD.   

3. Prior to the issuance of a building permit, the applicant shall address the items stated in the 

memo from the Fire Marshal. 

4. The applicant shall enter into a site development agreement and an erosion control agreement 

with the City prior to the issuance of a building permit for the project.  

5. The existing public sewer and water utilities shall be relocated south of the proposed drive 

through facility and pavement area.  The existing utility easement shall be vacated and a new 

easement established along the south property line. 

6. A permit is required from Ramsey County for any work in the Lexington Avenue right-of-

way.  

7. The landscape plan shall be revised to provide a diversity of trees with a ratio of 30-20-10. 

8. The applicant shall work with the City to develop a commercial gateway sign for the Red 

Fox Road retail area. 

9. A Comprehensive Sign Plan is required prior to the installation of any signage on the 

property.   

10. Authorize the Building Official to issue proper building permits after Final Stage approval of 

the PUD and execution of the development agreement. 

 

This approval is based on the following findings of fact: 

 

1. The proposed land use is consistent with the designated commercial land use in the 

Comprehensive Plan and PUD. 

2. The redevelopment supports the City’s commercial land use goals regarding the reinvestment in 

commercial areas and providing services which support resident needs and employment 

opportunities.    

3. Redevelopment of this site provides the City with an opportunity to address roadway 

improvements and infrastructure needs in this commercial area. 

 

Discussion:   

 

Commissioner McCool stated that he agrees with condition No. 2 but expressed concern about 

the last sentence because it suggests a duty to grant easements to nearby property owners.  

Implicit in the continued study, traffic is a regional issue.  He requested the last sentence be 

stricken. 
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Commissioner Proud agreed but responded that it is to the benefit of the City to create a duty of 

cooperation and assistance.   

 

City Attorney Filla stated that the sentence is very broad and not clear what would be enforced.  

Commissioner Proud stated that the City could request something be done on the applicant’s 

property that would benefit the overall traffic plan.  The terms cooperate and assist are very 

common in contract language.  City Attorney Filla stated that those contracts would be between 

identified parties.  In this case, the parties are not identified.  Commissioner Proud agreed but 

would like to retain the language for the benefit of the City.  City Attorney Filla stated that it 

would be impossible for the City to determine whether the developer is cooperating and 

assisting.   

 

Commissioner Proud withdrew the last sentence of the amended condition No. 2 with the 

understanding that staff and Counsel consider that provision as this application moves forward.  

Commissioner Schumer agreed to that change. 

 

Chair Solomonson stated that he will support the proposal but noted that with the information 

available, he has many concerns about traffic flow with surrounding development and access 

points that he trusts will be resolved when this reaches the City Council. 

 

VOTE:   Ayes - 6  Nays - 0 

 

MISCELLANEOUS 

 

City Council Meeting Assignments  
 

Commissioners McCool and Wenner are respectively scheduled to attend the for June 4
th 

and 

June 18
th

 City Council meeting. 

   

ADJOURNMENT 
 

MOTION: by Commissioner Schumer, seconded by Commissioner Ferrington to  

 adjourn the regular Planning Commission Meeting of May 22, 2012, at  8:44 p.m.  

 

VOTE:  Ayes - 6  Nays - 0 
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SHOREVIEW ECONOMIC DEVELOPMENT AUTHORITY 
MEETING MINUTES 

June 11, 2012 
 
 

CALL TO ORDER 
 
President Huffman called the meeting to order on June 11, 2012, at 5:03 p.m. 
 
ROLL CALL 
 
The following members were present:   
Blake Huffman, Emy Johnson, Gene Marsh, Terry Quigley, and Ben Withhart. 
 
Also Present: 
Tom Simonson, Assistant City Manager/Community Development Director  
Kirstin Barsness, Barsness Consulting Services 
 
APPROVAL OF AGENDA 
 
MOTION:  by Marsh, seconded by Johnson, to approve the June 11, 2012 agenda, as 

submitted.  
 
VOTE:  Ayes - 5  Nays - 0  
 
Huffman abstained, as he was not present at the May 14th meeting. 
 
APPROVAL OF MINUTES 
 
MOTION: by Marsh moved, Johnson seconded, a motion to approve the May 14, 2012 

meeting minutes, as submitted.  
 
VOTE:  Ayes – 4  Nays – 0  Abstain - 1 (Huffman) 
 
Huffman abstained as he was not present at the May meeting. 
 
FINANCES AND BUDGET 
 
Monthly Financial Report/Approval of Claims and Purchases 
 
Simonson noted that home energy loan payments are being made in a timely manner, which 
replenishes the fund for future loans.  Fund 240, the EDA operating fund, is maintaining a 
healthy balance.  Farveh Makhssous, an intern with the City for three years, has moved on to the 
City of Eden Prairie with an opportunity for a permanent position  Simonson said the Ms. 
Makhssoous did excellent work on a number of projects for the EDA and also assisted the 
department on issues relating to housing, rental licensing and code enforcement.  The City will 
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be looking for a new person to fill the intern position with anticipated savings in the 2012 
department budget for Community Development. Simonson recommended the EDA adopt a 
motion approving the payment of bills. 
 
MOTION: by Marsh, seconded by Johnson, to accept the monthly EDA Financial Reports 

and approve the following payment of bills: 
 
1. Community Reinvestment Fund     $75.00  (Fund 307) 
 (Monthly Loan Service Fees - Date Paid: 5/17/12) 
2. Kirstin Barsness (Development Consultant)   $2,362.50  (Fund 240) 
 (Date Paid: 5/3/12) 
3. Deanne Allen (EDA Minutes 4/9/12)    $200.00 (Fund 240) 
 (Date Paid: 5/3/12) 
4. Bradley & Deike, PA (Legal Consultant)   $340.00 (Fund 240) 
 (Date Paid: 5/12/12) 
5. LeeAnnLeeann Chin (EDA Dinner 4/9/12)    $123.69 (Fund 
240) 
 (Date Paid: 5/30/12) 
6. Bradley & Deike, PA (Legal Consultant)   $323.00 (Fund 241) 
 (Date Paid: 5/3/12) 
7. Bradley & Deike, PA (Legal Consultant)   $765.00 (Fund 241) 
 (Date Paid: 5/12/12) 
 
VOTE:   Ayes - 5  Nays - 0 
 
GENERAL BUSINESS 
 
First Amendment to Development Agreement with DPS-Shoreview (Stonehenge USA) for 
Conditional Supplemental Tax Increment Financing Assistance 
 
Simonson reported that the developer Stonehenge anticipates turning over tenant spaces of Phase 
1 of the retail project by mid-summer.  The tenant businesses plan to open after Labor Day.  
Phase 2 is westerly building pad development planned for a specialty market as the preferred 
anchor.  Everything remains positive according to the developer but they are waiting for 
execution of a formal lease agreement.  
 
Withhart asked if Phase 2 will meet the July 1 deadline for TIF assistance.  Simonson stated that 
the City’s development legal counsel has stated that the developer has met requirements for 
Phase 2 TIF assistance with the site work that has been done for the site including the anchor lot.   
 
Simonson said the preferred anchor has asked for $2.00/square foot less than what was determine 
by the developer based on their purchase price at market rate of several years ago when 
commercial property values were at a peak.  As a result, Stonehenge has requested an additional 
$200,000 in TIF assistance to offset this cost and write down the lease rate in order to secure the 
preferred anchor.  At the last meeting there was general consensus of the EDA and Council to 
provide additional TIF assistance. 
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In the originally approved Development Agreement, the TIF assistance provided to the developer 
will be allocated from the TIF District No. 5 fund.  Legal counsel has advised that the additional 
TIF assistance cannot come from the same TIF District, since we have already found the 
developer has undertaken the qualifying construction activity for Phase 1 and 2.  Staff is 
recommending the additional TIF assistance be provided from TIF District No. 1, with a healthy 
fund balance of over $4 million. A $200,000 contribution would not impact the City’s ability to 
finance the loan being discussed for public improvements to assist the proposed Lakeview 
Terrace project.  The public hearing to approve the additional TIF assistance would be held at the 
City Council meeting on June 18, 2012, assuming supporting action from the EDA. 
 
Quigley emphasized how slow negotiations are moving with the preferred anchor.  Simonson 
said that the formal decision is being delayed because the corporation of the preferred anchor 
market has yet to complete a growth strategy plan for the western region of the U.S., which 
includes the Minnesota market. He said the developer had mentioned two years ago that the 
decision-making process for locating this specialty market store is very methodical. 
 
Johnson followed up by asking in what other communities the preferred anchor is looking at 
locating and if those communities are having the same issues with the preferred anchor as 
Shoreview is experiencing.  Simonson explained that the company is in the process the market 
study for the west region and apparently is not signing contracts anywhere until the study is 
completed.  Nothing has been raised in the developer’s negotiations except for the lease rate 
resulting in the request for additional TIF assistance. He added that both the developer and City 
have been assured that the anchor store is not actively looking at any other sites in the area. 
 
Simonson said that the EDA had requested an analysis projecting the payback timeframe for the 
City’s assistance and asked the development consultant to review. Ms. Barsness noted that the 
current value on the Stonehenge sites is $1.5 million with a current property tax of $45,000.  
When development is completed, the estimated value of the sites will be $7 million with an 
estimated property tax of $189,000.  With the City’s share of the total tax rate at 25.29%, the 
City would recoup its investment just under 11 years.   
 
MOTION: by Quigley, seconded by Marsh, to recommend to the City Council approval of 

the First Amendment to the Development Agreement with  DPS-Shoreview 
(Stonehenge USA) for providing an additional $200,000 in tax increment 
assistance for Phase Two of the project for the purpose of securing a preferred 
anchor tenant subject to the approval of the City. 

 
VOTE:  Ayes - 5   Nays - 0 
 
Proposed Development Agreement for Tax Increment Financing Support for Sinclair 
Redevelopment - Luther Properties 
 
Simonson presented the item stating that Luther Properties, owner of the Sinclair site has entered 
into a purchase agreement with TCF Bank.  Luther Properties has requested $214,210 in TIF 
assistance for cleanup and demolition costs for the site.  Mr. Foster, Attorney for the owner Dave 
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Kroona of Luther Properties, stated that an environmental firm was hired to do soil borings 
around the buried tanks.  Early indications, except for minor spillage, are that no significant 
cleanup is anticipated.   
 
Quigley asked if there is flexibility to the amount requested and would there be a request for 
additional funds if the project was more costly. Simonson said that the requested amount is based 
on a very detailed estimate by an environmental contractor for the property owner. The terms of 
the assistance state up to the $214,210 but the property owner must submit documentation of the 
work and costs undertaken and the City does not reimburse the property owner until the work is 
complete and the TCF project goes forward. 
 
Simonson stated that the funding source for the request would be TIF District No. 5, as the City 
would like to spend down that fund balance under the temporary authority given to cities by the 
legislature authority that expires July 1, 2012 that would otherwise would be lost.  The property 
owner would have to commence some construction activity prior to July 1 and the City is 
defining the work that needs to begin by the qualifying deadline.  The Development Agreement 
enables the City to use the remaining funds from TIF District No. 5 for covering some of the cost 
of the planned improvements to Red Fox Road.  Road improvements are estimated to be at 
$500,000 or $600,000.  Some assessments to benefitting property owners are also anticipated.   
 
Simonson summarized there would be a number of benefits to the City by the redevelopment 
project and TCF Bank in return for the public assistance including:  1) an easement at the corner 
of Lexington and Red Fox Road for a monument sign that advertises businesses in the area; 2) 
dedication of 10 feet of right-of-way along Red Fox Road; and 3) 15 feet of right-of-way 
dedicated along the Lexington frontage to Ramsey County for a right turn lane onto Red Fox 
Road with the provision that Ramsey County allow a right turn access from that right turn lane 
onto the TCF site from Lexington.  The sign easement would fulfill the Stonehenge’s preferred 
anchor’s request for signage on Lexington.  Ramsey County does not want to give TCF Bank 
access off Lexington, but the County will need right-of-way for the right turn lane.  The City 
believes there is room for negotiation and will continue to seek agreement and support from the 
County.  TCF is concerned that the full access from the private Target drive may not be 
guaranteed forever, and has stated they will not go forward without the Lexington access drive.   
 
Quigley asked the volume of traffic turning right from Lexington onto Red Fox Road.  Mr. 
Kroona estimated 200 cars a day currently to the Sinclair gas station. 
 
Johnson asked how additional cleanup costs would be handled if needed.  Mr. Foster explained 
that an application would be made to the State to pay for the remaining cleanup costs beyond TIF 
assistance granted.  There is a special fund at the State that assists with gas station clean-up and 
tank removals. 
 
Huffman asked how any savings would be handled if cleanup costs are less than the TIF amount 
requested.  Simonson answered that the City does not reimburse the cost until the work is 
completed. 
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MOTION: by Quigley, seconded by Johnson, to recommend to the City Council   
  approval of the proposed Development Agreement with Luther Properties   
  for tax increment financing assistance in the amount of $214,210 in   
  support of the demolition and cleanup of the Sinclair Property to facilitate a  
  redevelopment, subject to the terms and conditions outlined. 
 
VOTE:  Ayes - 5  Nays - 0 
 
Status Report on the Lakeview Terrace Apartments (Midland Plaza Redevelopment) 
 
Simonson stated that the developer is no longer exploring a change in structure design and is 
planning the high level of architectural quality and number of units as first proposed.  TIF 
assistance is planned to cover the majority of costs of the public improvements, as originally 
discussed, but the developer is now proposing a different method of distributing funds for 
development.  The City identified the need for a loan from TIF District No. 1 of approximately 
$2+ million of for public road improvements to be paid back through the new TIF District, plus 
the combined contribution of $812,550 through the Met Council’s LCDA grant and Ramsey 
County participation in the project.   
 
The developer has now proposed that the City’s identified funding from TIF District No. 1 be 
split between road improvements and $1 million of up-front assistance for redevelopment costs, 
specifically for underground parking structure.  The loan would be repaid from 67% of the net 
tax increment.  The difference needed to complete road improvements would be from City issued 
bonds.  The bonds would be paid back 100% from special assessments levied on the project and 
would be payable over 10 years.  The City would use the remaining tax increment (33%) to 
reimburse the developer for $1 million of TIF eligible expenses.  Reimbursements would be on a 
pay-as-you-go basis at an interest rate of 5.5% on the unpaid balance.  The current tax increment 
revenues estimated by the City would not cover full repayment of the TIF note.  However, a 
special assessment payable by the developer would provide the funding the developer is seeking 
to proceed with the project. 
 
Withhart noted that the developer had to reduce a number of units and asked if the building could 
be larger by moving it further east.  Simonson stated that the developer has moved the building 
footprint further from Victoria Street, as recommended by the Council and Planning 
Commission, but cannot go east due to the proximity of the existing apartment building and 
needed area for the underground parking drive. 
 
Ms. Barsness explained that what the developer is proposing is to split the cost of the road, 
minus the County and LCDA grant contributions and the impacts of their revised request. 
Simonson said this is a departure from the previous financing plan and would be a policy 
decision of the City Council and EDA. The use of $2 million of funds loaned from TIF District 
No. 1 to support the public improvements for this project have an impact on the City’s ability to 
move ahead with redevelopment goals originally planned for TIF District No. 1. 
 
Marsh asked how much equity the developer has and how much cash is being put in this 
proposal.  Ms. Barsness answered that the developer is showing $10 million in cash.  The policy 
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question for the City is the function of TIF increment that was designed to be used for public 
infrastructure.  The developer is now asking to deviate from that policy and have the City 
provide cash up front in the amount of $1 million. 
 
Simonson stated that the developer argues that all improvements are funded through the taxes 
derived from their development and that there are regional benefits of the road improvements 
that now approach $3 million. Simonson said there is certainly public benefit with the planned 
road improvements, new high end rental housing that meets a need in the community, and 
redevelopment of a vacant retail center.  Originally, the developer was planning to finance the 
total but now has altered their request based on what they feel is needed for project feasibility.   
 
Quigley stated that the whole project turns on the successful sellout of high end multiple units in 
in an area that may not be a high end site and in an economy that is recovering slowly.  
Simonson said the developer still is confident that the upscale market rate rental apartments 
would have a strong demand in the community especially since there are no comparable projects. 
 
Huffman noted that the property value that has been established by the County is less than 
anticipated, and now the financing is also changing.   He stated that to get rid of the retail mall is 
a public benefit,  and putting in upscale apartments is good.  Having to put in money upfront for 
the development essentially makes the City part owner of the building.  If the units are not sold, 
how can we expect the assessments be expected to pay be paid back the City?  The assessments 
do not cover the costs, and the TIF District No. 1 eats up the costs.   
 
Simonson said that staff will be meeting with the developer’s project team later this week and 
will continue to discuss the proposed financing and concerns of the EDA.  
 
PROJECT UPDATES/DEVELOPMENT NEWS 
 
Children’s Hospital Property 
Simonson reported that District 916 met recently to discuss their interest in purchasing a portion 
of the Children’s Hospital property and building a special education K-8 school. City staff 
indicated that the City would not be supportive of the proposal as it would be a significant 
deviation from the zoning covenants that plan Class A office for the property. He said he was not 
sure if they would pursue the school development, but would keep the EDA informed. 
 
Hed Cycling Expansion 
Hed Cycling is a world class bike wheel manufacturer elite racing.  A wind tunnel machine has 
been purchased by the company for research and development and the company plans to expand.  
City staff has been working with the company president in exploring options for expansion.   
 
PaR Systems Expansion 
PaR Systems is in need of expansion of their facility as they will be entering into a contract to 
clean up the Fukushima nuclear plant building in Japan utilizing their manufactured robotic 
equipment.  City staff was asked by PaR Systems to facilitate a meeting with Deluxe Corporation 
regarding the private drive between the two PaR sites to utilize shared access.  PaR Systems 
plans to expand on the north end of the main building and may expand on the other parcel to 
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accommodate future growth. Staff will continue to work closely with PaR Systems in expediting 
their expansion plan. 
 
McGuire Property 
The City continues regular communications with Mr. McGuire’s attorney, and has been assured 
by his legal counsel that Mr. McGuire will sign the agreement that has been reached.  A letter 
was sent saying that if no agreement is reached soon, the City will start condemnation 
proceedings.   
 
ADJOURNMENT 
 
Motion: by Quigley, seconded by Marsh, to adjourn the meeting at 6:40 p.m. 
 
VOTE:   Ayes - 5  Nays - 0 
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